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Zoom Tips and Housekeeping

• Controls are located at the bottom of your screen. If they 
aren’t appearing, move your cursor to the bottom edge.

• Submit questions using the “Q&A” window
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Disclaimer

Notice: This webinar is being recorded and may be posted on 
the Joint Office website or used internally. 

If you speak during the webinar or use video, you are presumed 
to consent to recording and use of your voice or image.
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Agenda

Polling Questions 

Panel Introductions

Presentations from Panelists

Audience Q&A
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Polling Questions
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Presentations

• Joint Office Overview and Priorities, 
and Program Updates 

• Overview of the White House Council 
on Native American Affairs National
EV Initiative for Tribal Nations

• Planning and Funding in Rural and 
Tribal Electric Mobility Infrastructure

• UPDATES to the Joint Office Technical 
Assistance and Resources for Tribal 
Nations page, NOW the EV Tribal 
Companion to the Rural EV Toolkit
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Joint Office Mission and Vision

Mission
To accelerate an electrified 
transportation system that is 
affordable, convenient, equitable, 
reliable, and safe.

Vision
A future where everyone can ride 
and drive electric.​



Joint Office Tribal Activities
Contributed to the National Electric Vehicle (EV) Initiative for Tribal Nations where we 
collaborated with federal agency partners to commit to taking steps to ensure that benefits of 
transportation electrification extends to tribal communities

Established Tribal Resources Page through the Drivelectric.gov Joint Office Site

Developing a Tribal Engagement Strategy to incorporate perspectives from tribal communities 
into programmatic decision making going forward.

Engaging in technical assistance to Tribes to assist in navigating funding opportunities and 
implementation.



White House Council on Native American Affairs 
National EV Initiative for Tribal Nations

https://www.bia.gov/whcnaa



White House 
Council on 

Native 
American 

Affairs 
National EV 
Initiative for 

Tribal Nations

WHCNAA Agency Specific Commitments include:

•  The Joint Office will develop, host and update a Tribal resources page on 
Driveelectric.gov to provide education, technical assistance, and funding 
opportunities for Tribes to deploy EV infrastructure.

• USDA will prepare a Tribal EV Companion to DOT’s Rural EV Toolkit, featuring 
examples of EV charging station projects and collaboration across Indian country 
and Native Communities.

• DOI and DOT will map Tribal Nations within NEVI’s geographic constraints. 
Using this data, agencies will consult with Tribes on how to deploy infrastructure 
for Tribes within those statutory, geographic constraints.

• DOE will support Tribal Nations’ roles in the EV battery supply chain through 
BIL funding opportunities supporting battery manufacturing, recycling, and 
material processing. Specifically, DOE will establish program guidance to improve 
engagement with Tribal governments and communities, Tribal workforce 
development, and community benefits agreements in funding applications 
relevant to Tribal Nations’ concerns

• DOE will work with Clean Cities coalitions through the Clean Cities Energy and 
Environmental Initiative to develop local partnerships with Tribal communities, 
facilitate community engagement, and provide technical assistance related to 
EVs and EV infrastructure deployment.



Program Updates



National EV Charging Infrastructure Could Provide 
Multiple Benefits to Tribal Communities

Clean 
transportation 
access

Decreasing 
transportation 
cost burden

Reducing 
transportation 
emissions 

Disadvantaged 
business 
opportunities

Jobs and 
job training

Energy 
resilience

Community 
participation



Immediate-Term Bipartisan Infrastructure Law 
Priorities for the Joint Office
The Joint Office provides unifying guidance, technical assistance, 
and analysis to support the following programs:

National Electric Vehicle Infrastructure (NEVI) Formula Program (U.S. DOT)
$5 billion for states to build a national electric vehicle (EV) charging network along 
corridors

Charging & Fueling Infrastructure Discretionary Grant Program (U.S. DOT)
$2.5 billion in community and corridor grants for EV charging, as well as hydrogen, 
natural gas, and propane fueling infrastructure

Low-No Emissions Grants Program for Transit (U.S. DOT) 
$5.6 billion in support of low- and no-emission transit bus deployments

Clean School Bus Program (U.S. EPA) 
$5 billion in support of electric school bus deployments



NEVI Formula Program Guidance

• EV charging infrastructure:
• Installed every 50 miles along the state’s portions of the 

interstate highway system within 1 travel mile of the 
interstate, unless a discretionary exception has been granted

• Includes at least four 150kW DC fast chargers with Combined 
Charging System (CCS) ports capable of simultaneously 
charging four EVs

• Has minimum station power capability at or above 600kW and 
supports at least 150kW per port simultaneously across four 
ports for charging

• Requires approved state EV deployment plan



Community Engagement Tips for Infrastructure Deployment- Help Sheet

Equity Considerations in EV Charging
NEVI Year 2 Plan Community Engagement Updates

https://driveelectric.gov/quick-resources



Discretionary 
Grant Program 
for Charging and 
Fueling 
Infrastructure 
(CFI)- FHWA

NOFO Closed June 13, 
2023

$700M in FY22 and FY23 funding.

Anticipated Award Announcement EOY 2023

Cost Share- 80% Federal, 20% Match

Program is divided into two distinct $1.25 billion grant programs over 5 
years:

• Corridor Charging Grant Program- To deploy electric vehicle 
charging and hydrogen/propane/natural gas fueling 
infrastructure along designated alternative fuel corridors.

• Community Charging Grant Program- To install electric vehicle 
charging and alternative fuel in locations on public roads, 
schools, parks, and in publicly accessible parking facilities



Corridor- any project that contracts with a private entity for acquisition and installation, or 
operation, of eligible infrastructure

Eligible Activities include:

• Contracting with a private entity for acquisition and installation of eligible infrastructure

• Providing a private entity with operating assistance for the first 5 years of operations after the 
installation of eligible infrastructure while the facility transitions to independent system 
operations

• Acquisition and installation of traffic control devices located in the right-of-way to provide 
directional information to eligible infrastructure included in the project.

Community- any project that is expected to reduce greenhouse gas emissions and to expand 
or fill gaps in access to eligible infrastructure.

Eligible Activities include:

• Construction or reconstruction and the acquisition of real property directly related to the 
project

• Development phase activities, including planning, feasibility analysis, revenue forecasting, 
environmental review, preliminary engineering and design work, and other preconstruction 
activities

• Educational and community engagement activities to develop and implement education 
programs through partnerships

.

Discretionary 
Grant Program for 
Charging and 
Fueling 
Infrastructure 
(CFI)- FHWA

Eligible Activities



Program Webinars can be 
found at grants.gov 

• Award Size

• Minimum anticipated award of $1M
• No maximum award size

• Located along a designated AFC

• EV charging within 1 mile and other alternative fuels within 
5 miles of the AFC

• Must be publicly accessible.

• MUST use funds to contract with a private entity.

• Must address environmental justice. 

• Must be accessible to and usable by individuals with 
disabilities.
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Key 
Requirements 
of the Corridor 
Charging Grant



Key 
Requirements of 
the Community 
Charging Grant

• Award Size

• Minimum anticipated award of $500,000

• Maximum award of $15M

• $350 million available (FY22 & FY23)

• Located on any public road or in other publicly 
accessible locations

• i.e. parking facilities at public buildings, public 
schools, and public parks, or in publicly accessible 
parking facilities owned or managed by a private 
entity. 

• Must be publicly accessible.

• May use funds to contract with a private entity.

• Must address environmental justice. 

• Must be accessible to and usable by individuals with 
disabilities.
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Program Webinars can 
be found at grants.gov 



Clean 
School Bus 
Program

Under Title XI: Clean School Buses and Ferries, the 
Bipartisan Infrastructure Law (BIL) provides $5 billion 
over five years (FY22-26) for the replacement of existing 
school buses with clean school buses and zero-
emission school buses​. 

These new clean school bus replacements will produce 
either zero or low tailpipe emissions compared to their 
older diesel predecessors. 

School bus upgrades funded under this program will 
result in cleaner air on the bus, in bus loading areas, 
and in the communities in which they operate. 

The first funding opportunity was the 2022 Clean School 
Bus Rebates. We expect the next funding opportunity 
to be a grants program that opens in Spring 2024.

Don’t miss any updates- visit 
epa.gov/cleanschoolbus 

NOFO Closed Aug. 22, 
2023
Anticipated Award 
Feb.-Mar. 2024

2023 Rebate 
Overview 
OPEN through 
Jan. 31, 2024

http://www.epa.gov/cleanschoolbus


Low or No Emission Bus and Bus Facilities  Program – FTA

NOFO Closed April 13, 2023

Awards Announced June 2023
$1.69 billion

The Seneca Nation of Indians in Western New York will 
receive nearly $6 million to replace an outdated 
maintenance facility with a new building that will serve as an 
operations hub for the Seneca Nation Department of 
Transportation, including the Seneca Transit System (STS). 
The building, which will allow STS to store and maintain 
transit buses, will serve as the jumping-off point for services 
in five New York counties.



Joint Office Technical Assistance 
for Tribal Nations



Joint Office Technical Assistance for Tribal Nations

Types Joint Office technical assistance:
• Planning for deployment of EV chargers and zero-emission 

fueling infrastructure
• On-site energy storage and mobile power generation options
• Power needs analysis and tips for working with your local utility
• Infrastructure siting needs and support
• Strategic planning for fleet electrification
• Infrastructure development and needs assessment for bus 

depots and charging sites
• Route analysis and planning
• Fleet transition planning/strategy
• Vehicle procurement
• Impacts on battery performance (e.g., cold temperatures)
• Tips for working with the local utility to analyze energy needs 

and grid impact
• Training and workforce development opportunities
• Solar and battery storage opportunities for electrification to 

serve as resilient backup power for facilities and other uses 
(e.g., “vehicle-to-everything” [V2X])

https://driveelectric.gov/quick-resources



www.transportation.gov/rural/ev/toolkit

Planning and Funding Rural and 
Tribal Electric Mobility Infrastructure
Lily Ballengee, USDOT
November 2023



U . S .  D E P A R T M E N T  O F  T R A N S P O R T A T I O NR . O . U . T . E . S .
R U R A L  O P P O R T U N I T I E S  T O  U S E  T R A N S P O R T A T I O N  F O R  
E C O N O M I C  S U C C E S S
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ROUTES Overview



About the ROUTES Initiative
The Rural Opportunities to Use Transportation for Economic Success (ROUTES) Initiative aims to address 
disparities in rural transportation infrastructure and improve safety and economic competitiveness nationwide.

Engage Rural Communities to better understand their transportation needs and work 
together to identify solutions. 

Harmonize DOT Programs to best support rural mobility using the ROUTES Council to 
lead Departmental activities and better align new and existing funding, financing, and 
technical assistance programs with the needs of rural and Tribal communities.

Utilize a Whole-of-Government Approach by partnering with other federal agencies, 
initiatives, and regional commissions to expand the Department’s presence in rural 
America, better promote resources, and capitalize on synergies between federal funding 
programs.

T h e  R O U T E S  I n i t i a t i v e  i s  e s t a b l i s h e d  t o …

Visit us www.transportation.gov/rural or contact us at rural@dot.gov. 

http://www.transportation.gov/rural
mailto:rural@dot.gov


Webinars
• Benefit Cost Analyses for Rural Projects
• TIFIA Rural Projects Initiative
• Transit Resources
• National Roadway Safety Strategy
Tools and Toolkits
• Rural Eligibility Map
• Point of Contact Map
• Grant Applicant Toolkit [New]
• Rural EV Infrastructure Toolkit [New]
Funding Opportunities
• DOT Discretionary Grants Dashboard [New]
• Links to Past Awards
Modal Specific Landing Pages 
Monthly Newsletterswww.transportation.gov/rural 

One-Stop Shop for Rural Resources

http://www.transportation.gov/rural


U . S .  D E P A R T M E N T  O F  T R A N S P O R T A T I O NR . O . U . T . E . S .
R U R A L  O P P O R T U N I T I E S  T O  U S E  T R A N S P O R T A T I O N  F O R  
E C O N O M I C  S U C C E S S
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Rural EV Toolkit



USDOT’s Rural EV Infrastructure Toolkit
Charging Forward: A Toolkit for Planning and Funding Rural Electric Mobility Infrastructure

TA B L E  O F  C O N T E N T S
• Electric Vehicle Basics
• Benefits and Challenges of Rural 

Vehicle Electrification
• Partnership Opportunities
• EV Infrastructure Planning for Rural 

Areas
• EV Infrastructure Funding and 

Financing for Rural Areas

I N C L U D E S …
• Grant and loan opportunities
• Planning tools and resources
• Rural success stories

U P D AT E D  M AY  2 0 2 3  [ N E W ]
• Expanded content on

o Tribal planning
o Transit vehicles
o School buses
o Micromobility
o Accessible design

• New funding programs, including the Bipartisan 
Infrastructure Law (BIL)

o National Electric Vehicle Infrastructure 
Formula Program ($5 billion)

o Discretionary Grant Program for 
Charging and Fueling Infrastructure 
($2.5 billion)

o Clean School Bus Program ($5 billion) www.transportation.gov/rural/ev/toolkit

http://www.transportation.gov/rural/ev/toolkit


Audience
Any rural entity can use the toolkit. Users are encouraged to treat the toolkit not as a sequential list of 
instructions, but as a constant companion in the process of completing a project. 

R u r a l  S t a k e h o l d e r s
• States (DOTs and DOEs)
• Local Communities
• Tribes
• Transportation Providers
• Non-Profit Organizations
• Businesses
• Individuals



Benefits to Individuals and Communities
EVs offer numerous benefits to individual vehicle owners and communities. 

F o r  I n d i v i d u a l s
• Lower ownership costs
• Accessible fueling infrastructure
• Expanding vehicle options
• Increased resilience

F o r  R u r a l  C o m m u n i t i e s
• Economic development
• Improved public health
• Lower greenhouse gas emissions



C h a l l e n g e s
• High upfront costs
• Longer distances between sites
• Potential need for grid upgrades
• Permitting and coordination
• Limited exposure to EVs

Implementation Challenges and Evolving Solutions
Rural and Tribal areas face some important barriers in deploying EVs and EV infrastructure.

The Rural EV Infrastructure Toolkit provides guidance and discusses emerging 
solutions to help address these challenges.



Partnership Opportunities
Diverse partnerships can support rural entities in planning, funding, and implementing EV infrastructure 
projects.

Statewide, multistate, and Tribal 

partners

Local and regional planning partners

Electric utilities

Charging networks

Site hosts

EV corridors under FHWA’s 
Alternative Fuel Corridors 
program



Partnership Opportunities
Various partners can fill the key roles in operating EV supply equipment (EVSE).



 There is no one-size-fits all approach, especially in rural areas where 
demand and infrastructure readiness greatly varies.

 Different aspects of planning may occur in parallel to allow 
planners and stakeholders to revisit and revise earlier steps of the 
process.

 Coordinate early and often with partners to access the most relevant 
information and up-to-date technical support through a project’s life.

 Stakeholders may have different needs and perspectives. Engage 
rural community members in the planning process to understand and 
address their needs and concerns.

 Build for flexibility by planning now for future charging needs to 
prevent costly upgrades down the road.

Guiding principles help rural and Tribal stakeholders find their own path through the EV infrastructure planning 
process.

Guiding Principles for Planning



Project Planning Checklist
The toolkit walks through a planning checklist for EV projects and provides technical guidance.



Alternative Fueling Station 
Locator

EVolution Tool

FHWA’s Virtual Public Involvement Website DOE LEAD Tool

VICE Battery-Electric Bus Model

ENERGY STAR EV 
Chargers

Tools and Resources
The toolkit includes a compilation of planning tools, including calculators, maps, templates, and guidance 
documents.



Program Types and Eligibilities
Diverse federal programs serve a range of applicant and EV activity types.

Applicant Types

States

Localities

Tribes

Transportation Providers

Nonprofits

Private Sector

Individuals

EV Activity 

Light-Duty Vehicle Charging

Public Transportation Charging

Commercial Charging

Infrastructure Planning

Workforce Development

Vehicle Acquisition

Federal Agencies

U.S. Department of Transportation (USDOT)

U.S. Department of Agriculture (USDA)

U.S. Department of Energy (DOE)

U.S. Environmental Protection Agency (EPA)

U.S. Small Business Administration (SBA)

U.S. Department of Commerce (DOC)

U.S. Department of Labor (DOL)
U.S. Department of Housing and Urban 
Development (HUD)
Internal Revenue Service (IRS)

Program Types

Discretionary Grant Funding Programs (competitive selection)

Formula Grant Funding Programs (allocated funding)

Loan Financing Programs

Tax Incentives



80+
f e d e r a l

g r a n t  &  l o a n  
p r o g r a m s

Rural EV Infrastructure Funding Table
The toolkit includes a comprehensive list of federal programs and eligibilities. 



Charging Forward [NEW]
A Toolkit for Planning and Funding Urban Electric 
Mobility Infrastructure

Table of Contents
 Electric Mobility Basics
 Benefits and Challenges of Urban Mobility Electrification
 Partnership Opportunities
 Infrastructure Planning
 Funding and Financing

Includes...
 Grant and loan opportunities
 Planning tools and resources
 Success stories

transportation.gov/urban-e-mobility-toolkit



Subscribe to the ROUTES Newsletter 
or

Contact Us!
Rural@dot.gov

www.transportation.gov/rural

mailto:Rural@dot.gov
http://www.transportation.gov/rural


EV Tribal 
Companion 
to the Rural 
EV Toolkit

The Joint Office Technical Assistance and 
Resources for Tribal Nations Page will serve as 
the EV Tribal Companion to the Rural EV 
Toolkit

Driveelectric.gov/tribal-nations

Tedd Buelow, Tedd.Buelow@usda.gov
Tribal Relations Team Lead
Strategic Engagement Division - Innovation Center
USDA Rural Development



Purpose of the EV Tribal Companion
 

Offer tribes a quick and efficient means of identifying the most 
relevant and timely EV funding opportunities and locating EV specific 
resources and project examples for tribal communities.

The resources and project examples can also assist tribes in connecting 
with agencies and other tribal communities that can share knowledge 
and insights to help prepare for and implement EV projects.

Driveelectric.gov/tribal-nations



Streamlining EV Resources for Tribes

Driveelectric.gov/tribal-nations



EV Funding Opportunities

Currently open and upcoming opportunities to help fund EV projects:

Tribal Energy Development Capacity Grant, U.S. Department of Interior, Bureau of Indian Affairs, Division of Energy and Mineral 
Development – Current closing date for applications is Jan. 11, 2024.

Clean School Bus Rebate Program, U.S. Environmental Protection Agency (EPA), Office of Transportation and Air Quality – Closes Jan. 
31, 2024.

Tax Credits for Electric Vehicles Eligible for Elective Pay, Internal Revenue Service – Tax credits set to expire 2032.

Rebuilding American Infrastructure with Sustainability and Equity (RAISE), U.S. Department of Transportation, Office of the Under 
Secretary for Policy (OST) – NOFO expected Nov. 2023.

Diesel Emissions Reduction Act (DERA) Tribal and Insular Area Grants, U.S. Environmental Protection Agency (EPA), Office of 
Transportation and Air Quality – Expected fall 2023.

Low or No Emissions Bus Discretionary Program, U.S. Department of Transportation, Federal Transit Administration – NOFO expected 
winter 2024.

Driveelectric.gov/tribal-nations

https://www.bia.gov/service/grants/tedc
https://www.epa.gov/cleanschoolbus/clean-school-bus-program-rebates
https://www.irs.gov/credits-deductions/credits-for-new-clean-vehicles-purchased-in-2023-or-after
https://www.transportation.gov/RAISEgrants/about
https://www.epa.gov/dera/tribal-insulararea
https://www.transit.dot.gov/lowno


Technical Assistance Resources

Tribal Nations Technical Assistance

Applicant Training and Technical Assistance Page

Technical Assistance

Technical Assistance

Technical and Business Advisory Services for Energy & Mineral 
Projects

Driveelectric.gov/tribal-nations

https://driveelectric.gov/contact/?inquiry=tribal
https://www.acf.hhs.gov/ana/assistance/applicant-training-technical-assistance
https://www.energy.gov/indianenergy/technical-assistance
https://www.transportation.gov/buildamerica/technicalassistance
https://www.bia.gov/service/technical-business-advisory-energy
https://www.bia.gov/service/technical-business-advisory-energy


•The project will demonstrate EVs through a Native-led model program including 23 Native 
Nations.  Objectives include creation of fast charging corridors to connect the tribal 
reservations with job centers, economic centers, and other critical services.

Upper Midwest Inter-Tribal EV 
Charging Network 

•The Nation’s solar canopy can charge up to eight EVs while also providing clean power to 
the Cherokee Nation complex.

Cherokee Nation Solar Canopy 
Charging Station

•28 school districts serving tribal communities were selected to receive funding for the 
purchase of electric and low-emission school buses.

Clean School Bus Rebates Program 
2022 

•In partnership with San Diego Gas & Electric, the San Pasqual Band of Mission Indians has 
completed installation of 10 new EV chargers bringing the total number up to nearly 100 
charging station on tribal lands. 

San Pasqual Band of Mission Indians 
EV Charger Installation 

•Retired electric vehicle batteries will be utilized to provide demand reduction, load 
shifting, and resilience for the Tribe’s workforce development campus.

Red Lake Nation Long-Duration 
Energy Storage Demonstration 

Project 

Highlighted EV Project Examples

Driveelectric.gov/tribal-nations



Additional 
EV 
Resources

Webinars and Short Videos
• National Electric Vehicle Initiative for Tribal Nations – Webinar Recording
• U.S. Department of Energy - Energy 101: Electric Vehicles
• U.S. Environmental Protection Agency - How Plug-In Vehicles Work
• Office of Indian Energy Policy and Programs - 2021 Tribal Energy Webinar Series: Electric 

Vehicles: Opportunities and Challenges
• U.S. Department of Energy, Alternative Fuels Data Center - Electric Vehicles in Rural 

Communities
• Joint Office of Energy and Transportation - Webinar: Workforce Development for the EV 

Charging Sector
• Joint Office of Energy and Transportation - Webinar: Community Charging Models
• U.S. Department of Energy, Alternative Fuels Data Center - Technical Assistance Video 

Series - Electric School Bus Implementation

Upcoming Events
• Visit https://driveelectric.gov/news-events for upcoming EV related events and 

registration information.

Joint Office Contact Form
• Visit https://driveelectric.gov/contact and select “Tribal Nations Technical Assistance” to 

share your EV project success stories, challenges, feedback, or concerns.

Driveelectric.gov/tribal-nations

https://nau.zoom.us/rec/play/6p1CuMt-Nuh56ofah0LK823DEmJhvq3ix2fI4WS4sZ0-MSxdawHLOZAa8cufM_AaGMklLvxtcdEo7Xhm.vV-JdhyNo2fxZHNb?canPlayFromShare=true&from=share_recording_detail&startTime=1678906905000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fnau.zoom.us%2Frec%2Fshare%2FP0sZCCPkMRMUCU7d_APYwP3h2Y_FE1K7gxVW5r5NNWqyNLcbqTM1VoWcGs4Ojxmw.XkhWAAVatUTdkV2D%3FstartTime%3D1678906905000
https://www.energy.gov/vehicles
https://www.epa.gov/greenvehicles/electric-plug-hybrid-electric-vehicles
https://www.energy.gov/indianenergy/articles/2021-tribal-energy-webinar-series-electric-vehicles-opportunities-and
https://www.energy.gov/indianenergy/articles/2021-tribal-energy-webinar-series-electric-vehicles-opportunities-and
https://afdc.energy.gov/case/3112
https://afdc.energy.gov/case/3112
https://driveelectric.gov/webinars/workforce-development
https://driveelectric.gov/webinars/workforce-development
https://driveelectric.gov/webinars/community-charging
https://afdc.energy.gov/vehicles/electric_school_buses.html#p3_m2
https://afdc.energy.gov/vehicles/electric_school_buses.html#p3_m2
https://driveelectric.gov/news-events
https://driveelectric.gov/contact


Thank You!

Joint Office Contact:
Shelbi.Small@dot.gov

EV Tribal Companion:
driveelectric.gov/tribal-

nations
Driveelectric.gov 

mailto:Shelbi.Small@dot.gov


Questions and Answers
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Upcoming 
Webinar Topics

driveelectric.gov  |  53

December 5th* Ride Electric: The Importance 
of Multimodal Transportation

Dates may be subject to change

driveelectric.gov/webinars



Thank you!

driveelectric.gov  | 54

Today’s Presentation:
EV Charging Resources and 

Technical Assistance for Tribal Nations 

Didn’t get your question answered? 
Want to learn more about this webinar topic?

Ask the Joint Office: driveelectric.gov/contact/ 

Sign up for Joint Office news, 
events, and funding opportunities: 

driveelectric.gov/subscribe

The webinar recording and slides will 
be posted within a few weeks here: 

driveelectric.gov/webinars
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